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2012 Canadian Labour Congress Winter School 

- INFORMATION SHEET - 

Week One:  January 15 – 20, 2012 
Week Two:  January 22 – 27, 2012 
Week Three:  January 29 – February 3, 2012 
Week Four:  February 5 – 10, 2012 
Week Five:  February 12 – 17, 2012 

 
All members are eligible for scholarships to attend the following courses: 

1. Steward Training 2 (week five) 
This course is for chief stewards, business and assistant business managers, local officers, and 
stewards with considerable experience handling grievances. You will practice more advanced 
grievance-handling skills using real life case studies and role plays. Participants will discuss discipline 
grievances, harassment, drug and alcohol issues, and different styles of management. This course 
will deal with procedures before the process of arbitration. Knowledge of the first stages of the 
grievance process will be assumed. 
 
Prerequisite: Steward Training 1 or equivalent union course. 

 
2. Parliamentary Procedure and Public Speaking (weeks four and five) 

This is a two-part course. Parliamentary Procedure covers how to run a meeting effectively, the duties 
of a chairperson and secretary, and how the rules of order can provide a democratic and fair process 
to get the business of the union accomplished. Public Speaking covers how to speak persuasively to 
various groups and how different formats are used to speak at convention, debates, and impromptu 
gatherings. 
 

3. Facing Management (weeks one - five) 
This course offers an opportunity to learn new skills, tactics, and strategies for unions to use in joint 
labour-management committees. This is a perfect course for newer activists that want to learn more 
about union-management relations, traditional and modern management theories and systems, and 
the history of work organization. Communication skills, group dynamics training, and conflict 
resolution skills will be emphasized. The course offers hands on practice sessions in skill-building 
techniques so that you will be as comfortable in the boardroom as you are at a union meeting. 

 
4. Health & Safety Level 2 (week two) 

The OH&S Level 2 has been designed to allow participants to develop the tools, resources, and 
strategies to build on their successes and to tackle the tough OH&S issues at their workplaces. In this 
course, participants will discuss barriers facing Joint OH&S committees and develop creative 
strategies and solutions to deal with them. Learn what the requirements of the Violence in the 
Workplace Regulations are for implementing a prevention program, identify and learn about 
organizational stress hazards in the workplace, and develop prevention strategies to minimize 
workplace stress. Learn how to effectively use the OH&S Regulations (Provincial & Federal) as 
resources. 
 
Prerequisite: Health & Safety Level 1 
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5. Health & Safety Level 3 (week four) 
This course will examine emerging health, safety, and environmental issues: 

 Implications of nanotechnologies, electromagnetic fields, multiple chemical sensitizations, indoor 
air quality, asbestos exposure registry of the WCB of BC 

 The forthcoming changes with the Global Harmonized System; what it will mean for your 
workplace and your committee 

 New and young workers; legislative requirements, training and supervision 

 Unions and the environment; green jobs, just transition, community’s right to know 

 Bargaining health and safety language into contracts 

 Historical development of occupational health and safety legislation in Canada and British 
Columbia 

 
Prerequisite: Health & Safety Level 1 or 2 

 
6. Women’s Health & Safety in the Workplace (week five) 

All workers face health and safety issues at work - injuries, workplace hazards, disease, and stress. 
Many of these issues also have a gender dimension - they affect women’s bodies in particular ways. 
In this course, participants will discuss and learn about how women’s health (including reproductive 
health) is affected by toxic workplace substances, the way work is often designed to fit men’s bodies, 
and workplace stresses such as violence and harassment. The program gives participants skills for 
assessing workplace hazards, and provides participants with key health and safety principles (hazard 
control, precautionary principles, right to refuse, right to know, and the right to participate). This 
program is geared to women who are health and safety committee members, and to all women who 
want to know more about how to make our workplaces and lives safer and healthier. 
 
*Note: Health & Safety Levels 1, 2, 3 and Women’s Health & Safety in the Workplace all meet 
the criteria for the 8-hr annual educational leave that OH&S committee members and worker 
representatives are entitled to under the Workers Compensation Act. 

 
7. Building a Diverse and Representative Labour Leadership (week one) 

The world of work is changing rapidly. But is the labour movement keeping pace? Workers of colour 
and aboriginal workers are growing in numbers. Aboriginal youth are joining the workforce earlier than 
others and workers of colour make up the majority of new Canadians entering the workforce. For the 
labour movement to grow, labour leadership needs to understand and better reflect our changing 
workforce. This course is designed for aboriginal and/or workers of colour to advance their leadership 
skills in the following areas: governance & leadership; advancing equity at the bargaining table; 
campaign organizing; lobbying & communications; presentation skills; campaign organizing; health & 
safety issues; an overview of grievances and arbitration; and emerging issues affecting the labour 
movement. 

 
8. Conflict Resolution (week five) 

This course will provide participants with a tool kit of strategies, tactics, and skills to resolve specific 
disputes as well as conflict in the workplace. The course focuses on mastering coaching and 
communication skills, investigative techniques, documenting facts, utilizing frameworks for analyzing 
disputes, problem solving strategies, evaluating options and identifying techniques to deal with 
systemic conflict. 

 
9. Women in Leadership Level 1 (week one) 

This course offers union women an opportunity to develop and enhance their leadership skills and 
knowledge in a variety of current and emerging labour issues. A major component of the course will 
cover communication and motivational skills that are important for women activists. 
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10. Young Workers in Action (week four) 
This course is designed to give young union activists the skills they need to be effective in their 
workplace. The course will cover public speaking, how meetings are run, how to read your contract, 
grievance handling, and basic collective bargaining process.  

Participants are requested to bring a copy of their collective agreement. 

11. Critical Incident Stress (week three) 
Our experience is that people in a variety of jobs can, at one time or another, be exposed to critical 
incident stress (CIS), not just emergency responders. The course will cover a detailed explanation of 
stress and stressors, policies and guidelines, communication skills, the recovery process from CIS 
and practical sessions. The end result is to provide awareness of what CIS is, how to recognize it, and 
how to best deal with those exposed to it.  
 
Union Counselling Level 1 is recommended. 

12. Return to Work (weeks one and two) 
This course is designed to equip participants with the tools necessary to develop strategies that 
ensure successful work reintegration outcomes. Through the exploration of leading research, 
participants learn the principles of good work reintegration practices and the duty to accommodate. 
The course has a strong focus on the analysis and interpretation of human rights obligations and 
particularly the duty to accommodate. Barriers to successful work reintegration are addressed with a 
focus on attitudinal barriers and their elimination using the social model of disability and therapeutic 
return to work principles.  An in depth comparison, between older methods of disability management 
and the newer, progressive disability prevention model, is presented and participants learn about the 
paradigm shift from management to prevention. Roles of the parties involved (employer, injured 
worker, representative, H&S representatives) are discussed. 
 

 


