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on behalf of the

HSA Board of Directors

Pat Jacklin, crisis intervention
support worker, on behalf of the

bargaining committee

Josef Rieder, Senior Labour
Relations Officer, on behalf

of the bargaining committee

Tentative agreement provides
some improvements

After several weeks at the bargaining table, the Union Bargaining Association
(UBA) reached an agreement  in principle with the Community Social
Service Employers’ Association (CSSEA) on March 31 – right on the

deadline imposed by the government for access to the one-time bonus funding.
The HSA Board of Directors and your bargaining committee recommend that

you vote YES in favour of the contract.
The four-year deal includes wage increases totaling 8.3 per cent, wage parity

increases, and a pension plan. The pension plan will come into effect in 2010.
Full-time workers will receive a $4,200 signing bonus (pro-rated for part-timers

and casuals.)
In addition, members will realize a 1.6 per cent net improvement when employ-

ers resume Medical Services Plan contributions at the beginning of the second year.
While the wage increases, improved job security, and a signing bonus are

meaningful gains for members, your bargaining committee and the board of directors
are disappointed that more could not be achieved.

The signing bonus eases the disappointment, but the tentative agreement
comes up short of the objectives that were identified by members – especially relative
to the other settlements reached in the public sector.  A dysfunctional and incompe-
tent employers’ association stymied any hope of constructive negotiations and
creative problem solving.  And the government is culpable as they have done nothing
to address this long-standing and well-known problem that continues to undermine
any hope of constructive labour relations in the community social service sector.

However, a tentative agreement was reached prior to the government-set
deadline of March 31. Risking the signing bonus was too big a price for workers who
are already the lowest paid in the sector.

Members have fought hard for respect and fairness, and certainly continue to
deserve more. All the unions involved will continue our work to see that you the re-
spect and compensation you deserve.

HSA represents 750 workers in the bargaining association. Other unions in the
association include the BC Government and Service Employees’ Union, the Canadian
Union of Public Employees, the Hospital Employees’ Union, the United Steelworkers
of America, The Professional Employees’ Association, and the United Food and
Commercial Workers International Union, International Union of Operating Engineers
and Construction and Specialized Workers Union, among others.

The HSA board of directors thanks our negotiators for the work they have done
to achieve this tentative agreement, bargaining under difficult and often frustrating
conditions.

We urge you to attend the ratification meeting at your facility where the
contract will be discussed in more detail, and we urge you to support this contract
by voting YES.
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Wage increases, wage equity
adjustments and market adjustments

A) Wage increases:

General wage increases* in the collective agreement total eight point three percent
(8.3%) [Eight point five six percent (8.56%) compounded] over four years as follows:

April 1, 2006:  2.3 percent**

April 1, 2007:  2.0 percent

April 1, 2008:  2.0 percent

April 1, 2009:  2.0 percent

*Note: Wage increases also apply to Non-Provincially Funded (NPF) positions.

**Note: This is in addition to the March 31st, 2006 wage increase.

B) Equity adjustments:

In addition to the above, there are pots of money of approximately five hundred
thousand dollars ($500,000) each April 1st for four years. These are wage equity
adjustments with wage increases to be determined by the Joint Job Evaluation
Committee.

The Job Evaluation Committee will determine the specific wage rate increases
consistent with Memorandum of Agreement #14 (Joint Job Evaluation Plan). This
includes the principle of equal pay for work of equal value and the stated commitment
to addressing classifications with the largest disparities first.

Members will be advised of the new wage rates resulting from the implementation
of the equity adjustments within thirty (30) days of ratification. The first increases
will be retroactive to April 1, 2006 and future increases will be applied every April 1
until April 1, 2009.

C) Market adjustments:

There is a new Memorandum of Agreement which commits the parties to meet
to discuss the implementation of temporary market adjustments (as per the
Provincial Government’s policy) in order to address competitive labour market
pressures (recruitment and retention)

Signing bonus and fiscal dividend

A) Early incentive payment (signing bonus)

A one-time signing bonus of four thousand and two hundred dollars ($4,200) for
every full-time employee (must be defined as a full time employee as per article
14.2 and working at least 35 hrs per week)

This bonus amount is pro-rated for part-time and casual workers based on all hours
worked between April 1, 05 and March 31, 06 using a sectoral average work year
of 1950 hours.

B) Fiscal dividend

As per Government policy, there will be a one time fiscal dividend based on a
proportionate share of up to three hundred million dollars ($300,000,000) – available
to the entire public sector – on the excess over a projected surplus of one hundred
and fifty million dollars ($150,000,000) through 2009/2010.

Health and welfare benefits and MSP premiums

A) Medical Services Plan

On April 1st, 2007, the Employer will resume payment of 100% of the premium for the
BC Medical Services Plan. This will result in an increase in pay of up to one point six
percent (1.6%) to affected members.
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B) Health & Welfare Benefit Equivalency document

The “Benefits Equivalency” document will be appended to the collective agreement.
This means that members will be able to see their entitlements at a glance and, if an
employer intends to go outside the Health Benefits Trust to provide benefit coverage,
there is a clear outline of the level of benefits that they must provide.

C) Other changes to health and welfare benefits

i) Members may purchase additional life insurance at their own cost
(Article 27.7)

ii) Payment of benefit premiums during unpaid leave of absence will be prorated
for partial months (Article 20.7)

iii) Changes to MOA #5 (Benefit and RRSP Administration Advisory Committee)
which mandate the committee to review the benefit package to seek savings
with which to adjust the benefit provisions or increase sick leave pay out from
the current 80%

Local issues:

Local issues agreements will be renegotiated if either party serves notice to
bargain in the sixty (60) days following the date of ratification. Failing agreement
after one hundred and fifty (150) calendar days, the parties may access a dispute
resolution mechanism. This new process considers consistency, fairness and
standardization rather than the previous dispute resolution process which focused
on current practice.

Any Local Issues agreements concluded as per the above, (and those that are not
renegotiated) will remain in effect for the duration of the collective agreement. The
next opportunity to renegotiate will be (90) days following ratification of the
next collective agreement.

Superior provisions

Existing Superior Provisions (as per Memorandum of Agreement #2) are maintained
and MOA #2 is renewed.

Continued job security

A new Continuity of Service and Employment Agreement is roughly the same as
our previous agreement with some minor improvements.

Continuity of service now specifically covers contracts offered by all Provincial
funding sources (not just MCFD), as well as all Authorities and Community Living
British Columbia (CLBC).

Implementation of a pension plan

There is a new Memorandum of Agreement committing the employer to implementing
a Pension Plan on March 31st 2010 – the very last day of the collective agreement.

The Pension Plan will be the Municipal Pension Plan (MPP) unless the parties agree
to implement the Public Service Plan (PSP) in its place.

Transportation allowance improvement

Effective on the date of ratification, the transportation allowance changes to forty one
cents ($.41) per kilometre.
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Layoff and recall improvements:

A) Expanded definition of lay off which includes the following
new triggers for a lay off:
i) any change of more then four hours from the employee’s posted

position (protects against the piece meal whittling away of hours) and
ii) a change in status (protects against full-timers losing any hours at all)

B) The employer is now obligated to perform a pre-layoff canvas as per
article 13.2.

C) Expanded bumping rights in Article 13.4:
i) A displaced employee may now bump any less senior person in a

job that they are capable of performing except for supervisory jobs.
ii) The second and subsequent employees affected, may bump the least

senior person in a job they are capable of performing; there is a
restriction on hours.

D) The Recall period is returned to one (1) year from the current two (2) years.

E) At the end of their Recall period, employees are entitled to become a casual
employee and be placed on the call-in list with their seniority.

Job postings and appointment policy:

In article 24.1, a new clause states that internal applicants will
be considered and interviewed before external applicants.

The following summarizes the new appointment policy (Article 24.3):
i) for Lateral transfers or demotions, externals can not be

considered unless there is no qualified internal applicant
ii) for promotions, internal applicants have a twenty-five

percent (25%) advantage over external applicants.

Improvements specific to casual and part time employees

A) Casual to regular:

Casual employees who become regular employees will be credited for seniority hours
and for service hours in determining their vacation entitlement.

B) Statutory holidays:

Casuals will now receive time-and-a-half for hours worked on paid holidays.

Part-time employees can choose to bank* their 4.2 percent holiday pay, and receive
a day in lieu for statutory holidays instead of the 4.2% on each cheque.

*Note: This option will be offered to employees on an agency by agency basis by
way of a vote of the HSA members at each agency.

Other improvements:

Substitution pay (Article 26.4) and Rate of Pay on Reclassification or Promotion
(Article 26.5) are changed so that employees who perform a higher rated position
get a minimum increase of eight percent (8%) over their current rate, but no higher
than the top rate in the new position.

Occupational Health and Safety Representatives on the OH&S committee will receive
straight time pay for time spent on the committee outside of regular working hours
(Article 3.10 and 22.3).

Employees will be paid at the appropriate rate of pay for time spent outside of their
regular work hours for:
i) Evaluation interviews (Article 24.13)
ii) Courses to obtain required certificates (Article 28.12)
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Other improvements (continued):

Improvements to Article 28.1- Damage to Personal Property: increase in the
maximum allowable claim, and new language to cover replacement or repair
of eyeglasses.

Easier access for stewards and the Union office to information about our members
with improvements to Article 6, Article 8.5, Article 11.10 and Article 12.2.

Stewards and managers will fill out a shared fact sheet at stage two of the grievance
procedure (Article 9.5). This fact sheet is meant to encourage communication and,
as a result, it will be “without prejudice” and cannot be referred to in third party pro-
ceedings.

Expanded language on Expedited Arbitration (Article 10.9) and a list of Arbitrators to
hear expedited arbitrations (Appendix C).

Some protection against arbitrary changes in schedule (Article 15.5). Schedules may
only be changed for bona fide operational reasons and employees who cannot work
the new schedule have the right to transfer to casual status.

Employees accessing unpaid special leave under article 20.2 (c) or 20.2 (h) have
the choice to access paid banks for the days used for such leave. This covers the
domestic emergency and family care, health or education provisions.

Protection against Psychological Harassment (bullying) added to the Harassment
language (Article 29).

A new Memorandum of Agreement to establish a Community Social Services Sector
Committee consisting of six (6) representatives of each of the Community Social
Services Bargaining Association and the Community Social Services Employers
Association.
The committee has a mandate to consider:
i) OH&S issues including violence prevention
ii) Training, education and professional development
iii) Service delivery models
iv) Labour relations
v) Other issues as agreed

Despite many proposals from the Employer, there was no expansion of the
Employer’s rights to have any of the following:

24 hour shifts (Article 14.2 f),
Extended hour shifts (Article 14.2 g),
Split shifts (Article 15.4) or
Shifts of fewer than four hours (Article 14.2 b).

All of the above must be negotiated with the Union (except in the case of split shifts
and three hour shifts for “School Aged Child Care Programs”).
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